
Halifax Sailing Association 

Board Meeting – January 28, 2021 

In attendance: Pete Burg, Mike Tolendano, Bill Field, Dewey Belich, Eileen Curran, 

Caroline Martin, Lisa Herbster, Chris Herbster, Dave Dunn, Todd Shapiro 

Meeting called to order at 6:30 PM 

From the Commodore – Pete Burg: 

1) Pete discussed a possible problem with homeless in the area. The police have 

informed us that some homeless persons were plugging extension cords into 

outlets on the park restroom building. The police asked us to unplug any we see. 

The BOD agreed that we should not unplug the cord but should notify the police 

so none of us get involved directly with any perpetrators. We will keep vigilant 

watch on these activities. 

2) Daytona Beach Public Works broke our water pipes for a 2nd time. The 

commodore has left signs on the water fountain for members to not drink from 

it, as well as a sign to leave the water running in the bathrooms until it runs 

clean.  

3) Dewey mentioned that the phone and internet lines seem to be out. If a person 

calls, the phone just rings, no out-going message (note – if no power, phone 

can’t record message on machine). 

4) The HSA Hobie 16, the Gary J, has a new trampoline. The old one was falling 

apart. The commodore bought a new trampoline, which was installed by club 

members on a Thursday workday.  

5) Club member, Wes Treco, brought down foam inserts and a bow flotation bag. 

He and other helpers will be adding floatation to the Flying Scots. 

6) Club garbage has not been picked up recently. A call is in to Waste Management 

to find out why it hasn’t been picked up. 

7) We have ordered and received six (6) more docking pins for our floating docks. 

From the 1st Vice Commodore – Dewey Belich: 

8)  In his new position as 1st Vice Commodore, Dewey is creating a “To Do” 

notebook with a list of jobs and chores that need to be done around the club and 

facility. This is a green notebook that is in the plastic container with the sign-out 

book. This is a long list, growing longer daily. It will also include an area to write 

down supplies needed to complete tasks. If a member is willing to volunteer to 

help with any specific project, please contact Dewey. 

9) Here are some things that are currently being worked on: 

a. Floating Docks & Finger piers – checking into the possibility of purchasing 

two (2) or three (3) finger piers to be inserted between our dock spaces. 



These will improve safety for participants getting on and off boats at the 

dock. 

b. Furniture – pre-pandemic, HSA was in the process of replacing chairs and 

tables under the pavilion. It is time to continue and complete that task. 

Dewey is checking on cost but expects to purchase 8 more metal chairs 

(with mesh seats) and 4 metal tables. Each table will be surrounded by 4 

chairs. The plastic furniture we currently have is okay and will create 

another set of 2-3 tables with 4 chairs each. 

c. Members are working on creating a better method for gas can storage. 

d. Assisting Dewey, club member, John Miscowitz, cleaned the sail room 

thoroughly. 

10)  Since Dewey mentioned possibly adding finger piers, a discussion arose about 

how all of the Sailing Inc. entities – HSA, HYS, ERAU, and Hobie Fleet 80 can use 

finger piers and boat launch floats. This needs to be addressed in more detail at 

the next BOD meeting in February. 

11)  A discussion was started about the fatal accident in SW FL in 2020 and safety 

boat usage. It was agreed that safety boats should do their best to always have 

a minimum of two (2) people onboard when assisting any boats on the water.  

This is not always possible, but when possible, safety boats need two people. If 

a safety boat needs to assist a boat in distress, the safety boat should approach 

on the leeward side of the distressed boat and cut the engine to avoid any 

potential dangers with the motor. 

a. Chris Herbster spoke up about this and mentioned that the ERAU sailing 

team and club are checking into a new ignition system for their safety 

boat that supports the use of multiple “fob” sensors that are put on a 

PFD. If a person gets too far from the engine or it (the fob) gets wet, the 

engine gets shut off. He’ll report on findings next month. 

12)  It was reinforced that the club should promote the idea of members wearing 

helmets for protection when sailing. Eileen Curran mentioned that she has three 

(3) helmets to donate to the sunfish classes. 

From the Membership Vice Commodore – Mike Tolendano: 

13)  We recently had someone register their membership as a student, but it is 

known this person is not a full-time student. Mike mentioned that HSA should 

make an amendment to the by-laws that a student must be a person age 25 or 

younger. Chris Herbster looked up the by-laws, which state a student member 

must be a full-time, matriculated student and be able to provide proof of current 

student status. No amendment is necessary. The requirements to be a full-time 

student member are clear. 

14)  As of this meeting, HSA has 55 paid members – 40 regular members, 11 gold 

members, 4 silver members.  



15)  HSA’s internet, with AT&T, has been down for more than 6 weeks now. Mike 

has tried numerous times to contact them to find out what is happening. He is 

unable to make any connection with AT&T. Mike proposes that HSA get rid of the 

AT&T service. Members can/will use hotspots instead. Dewey Belich made a 

motion that the club drop the AT&T service and purchase a subscription to a 

hotspot service. Chris Herbster 2nd the motion. It was approved by all. 

From the Treasurer – Caroline Martin: 

16)  After reconciling all HSA financial accounts, the club made money in 2020. After 

discussion, the board realized the surplus in our accounts is approximately 

equivalent to what was normally spent on food and food products for regattas 

and regular sailing events held prior to the COVID pandemic.  

17)  The club still has funds related to the grant received a number of years ago. The 

money was designated for floating docks when the grant was written. We may 

use it for the finger piers Dewey is checking into. 

From the Fleet Vice Commodore – Bill Field: 

18)  The Catalina 25 and the San Juan have been completed and are back in the 

water at the dock. The “Dispute” is nearly done and will be launched soon. In 

general, boats are coming along well. There is still a lot of work to do, but we’ll 

have more boats in the water soon. 

19)  Bill and Education VC, Lisa Herbster, discussed how many sunfish should be 

worked on and prepared for upcoming classes. It was decided that at this time, 

HSA should maintain a fleet of 15 sunfish for class purposes. 

From the Events Vice Commodore – Eileen Curran: 

20)  Eileen has many ideas for events at the club, but the current pandemic makes 

doing anything difficult. At this time, she will try to work on improving the club’s 

Facebook and Instagram sites and presence on them. 

From the Education Vice Commodore – Lisa Herbster: 

21)  Classes have been scheduled for the 2021 season and are on the HSA website. 

The first sunfish class will begin the weekend of April 17, 2021. There is currently 

only one person registered for any class. 

22)  Lisa needs to get recertified in CPR and 1st Aid, so will check into a course for 

HSA members and sailing instructors.  

From the ERAU Affiliate Member – Chris Herbster: 

23)  The ERAU Fundraising event was very successful. The club was able to purchase 

6 more FJs, bringing the fleet to a total of 12 FJs. This now puts the club in a 

position to host a collegiate regatta in the future. SAISA, their sailing association, 



has shown interest in having them host an event in 2021-2022. The sailing team 

is robust with about 20 members. The club overall has about 65 members. They 

have weekly team practices – on Thurs. & Fri. afternoons and Sat. mornings, and 

they hold weekly “learn to sail” events for students on Saturdays. 

From the Hobie 80 Fleet Affiliate member – Dave Dunn – Nothing to report at this time. 

Meeting adjourned at 8:10 PM 

 


