
Halifax Sailing Association 
 

Board Meeting – December 17, 2020 
 

In attendance: Pete Burg, Caroline Martin, Gerald Krupp, Bill Field, Dave Dunn, 
Dewey Belich, Chris Herbster, Lisa Herbster 
 
Meeting called to order at 6:35 PM. 
 

1) Pete mentioned that HSA’s Hobie 16’ needs a new trampoline. A discussion 
occurred about whether the boat needs an open or closed mesh trampoline. This 
will be looked into further. Pete asked for permission to make a trampoline 
purchase. The cost will be ~$500+ with shipping. Dave Dunn suggested using 
Murray Water Sports. A motion was raised and approved allowing Pete to make 
this purchase. 

2) A discussion arose from #1 about how much money a member can request for 
reimbursement and how much a board member can request. Chris Herbster 
looked on the HSA website. There is nothing in the by-laws stating any specific 
amount. After much discussion, the board agreed that a member working on a 
boat may submit receipts for reimbursement of materials up to $100. Above 
$100, the request for reimbursement must be approved by the Commodore or 
Fleet Vice Commodore. A board member may make a purchase for the club up to 
$500. Above $500, the board member must ask the board for approval. A motion 
was made to approve these amounts and place this information on the HSA 
website. Chris Herbster seconded the motion. 

3) The floating dock with the Capri has had a couple of pins come out. Pete has 
ordered more pins but please watch that area to make sure more pins are not 
lost. 

4) The Daytona Beach Public Works Dept. put out signs directing people to HSA 
during this time that they are working on the roadways. Currently we are unable 
to enter HSA from Fremont Ct. Members must enter from the boat ramp parking 
lot.  

5) The couple with the catamaran, Chris and Cassie, who HSA sent letters to ask 
them to remove their boat or take care of the boat and the property it’s on 
properly – have ignored our requests for following HSA rules. In addition, the 
owner of the Hobie Bravo has been completely neglectful of his boat and the 
surrounding property. He has not returned any attempts to contact him. Pete 
Burg has reached out to HSA member, Greg Popp, for advice on how to handle 
these incidents legally. 

6) HSA has purchased two new (to us) Capri trailers. Approximately $1,000 was 
spent on these. A quote for one new Capri trailer was about $750 (for one 
trailer).  



7) HSA has a new member, Jeff, who will be making two mast top anti-turtling 
devices for the club Flying Scots. People had checked into the price of these. 
They were very expensive, so we will try to fashion some. 

8) We plan to start putting boats back in the water soon. Anyone assisting with this 
task must wear a mask and socially distance themselves when possible. Bill Field 
said that the 25’, the 22’, the 18’, and the San Juan are all ready to go back in 
the water. 

9) Pete wants to schedule our first general membership meeting of 2021. The date 
of Saturday, February 6, 2021 was decided upon. This will allow members to 
come down earlier and go out for a sail before the meeting. 

10)  From Gerald Krupp – 1st VC – He weed whacked and sprayed weed killer around 
the fence perimeter in the spring. It needs to be done again. 

11) From Caroline Martin – Treasurer – HSA is doing okay financially. The club has 
an amount of funds remaining from the grant HSA received a few years ago that 
should be spent. One suggestion for spending was to pursue the task of putting 
in finger piers at the dock. Someone will check into the cost of this further. 

12) From Bill Field – Fleet VC – Three big boats have now had repairs completed and 
are ready to be launched. If he has more volunteers come down on Thursdays, 
he will have them paint boat bottoms while he repairs the sunfish in preparation 
of 2021 sailing classes. 

13) From Lisa Herbster – Education VC – She and Pete Burg have scheduled the 
2021 Sunfish and Capri sailing classes. There will be 6 sunfish classes and 6 
Capri classes in 2021. They will begin in mid-April and finish at the end of 
September. 

14) From Dave Dunn – Hobie affiliate representative – Nothing to report at this time. 
15) From Chris Herbster – ERAU affiliate representative – the ERAU Sailing Club & 

team are doing very well. They currently have 60+ members and have recently 
doubled their number of board members from 6-12 to accommodate the growth. 
Last year, the club received 6 “new” FJs which has allowed them to sail well. 
ERAU is very pleased with their growth and has agreed to assist the club with 
the purchase of 6 more boats for their fleet. This purchase will put them at 12 
boats, which comprises a complete fleet in their division. They will be running a 
fundraising campaign to help raise the remaining funds needed for this purchase 
beginning in January. ERAU has been one of only 3 collegiate teams within their 
region to successfully practice weekly. They are also one of three schools that 
may be given the opportunity to host a regional event for their association, 
especially now that they will have the requisite number of boats needed to host 
an event. 

 
Meeting adjourned at 7:50 PM 
 
 


