
Halifax Sailing Association 

Board Meeting – October 29,2020 

In attendance: Pete Burg, Caroline Martin, Bill Field, Dave Dunn, Lisa Herbster, (later 
- ~7 PM) Chris Herbster 

1) A motion to begin this meeting and accept the minutes from the September 
meeting was brought by Dave Dunn. Lisa Herbster seconded the motion. 

Meeting started at 6:35 PM. 

2) We need to fix the dirt on the seawall at the south of the HSA property. It is 
being washed away by tides. Pete spoke to the Daytona Beach Public Works. 
They “thanked” him for telling them but didn’t say if they would take care of this 
problem. 

3) Pete asked Lisa to make sure to include a reminder in the newsletter about 
making sure the HSA facility is locked when people are done for the day. It was 
found unlocked for a 2nd time recently.  

4) There is a new HSA member who is willing to “take care of” and remove the 
wooden semi-floating structure that Steve Caron had brought to the HSA docks 
last spring. We will give Steve two weeks notice to get rid of the structure. If he 
doesn’t remove it, this member will do so for us. 

5) In late Aug. or early Sept., Pete sent a certified letter to the owners of the 
“abandoned” catamaran in the HSA yard. This member has been notified 
numerous times and reminded that they need to take care of paying dues and 
maintaining the property around their boat. They have neglected these duties. 
This letter was sent telling them again. It was returned six weeks later marked 
unable to be delivered. Another HSA member, Ellen Glynn, who knows the boat’s 
owner and how to contact them, will reach out to pass this information on to the 
owner. If they do not take action with the boat, HSA will need to decide how to 
remove it in the future.  

6) HSA needs two “new” Capri trailers. HSA member, Dewey Belich, wrote up all the 
parts and pieces we need. He thinks he has a trailer, that with some minor 
adjustments/improvements will work well for a Capri. We will still need another 
trailer, so Pete will go to P&G Trailers in Deland and buy one trailer. 

7) The floating dock has lost some pins. Pete has ordered more and is awaiting 
them. 

8) HSA members have indicated they are interested in getting a/some flotation 
kit(s) for the Flying Scots. One of HSA’s doesn’t have any extra flotation in it. 
There are various places that have kits. We need to look around more and find 
different options to discuss in more detail.  

9) The camera/security system on the property isn’t working well. We need to 
replace the cameras. A 16-camera system will cost ~$1250, an 8-camera system 
~$600. We need to find someone who can install these for us.  Chris Herbster 



suggested we also install flood lights with motion sensors for people who are at 
the club after dark. 

10)  Caroline Martin gave her financial report. The largest expense is the big boat 
repairs and upkeep of the facility. She will send Steve Caron a reminder about 
paying affiliate fees (HYS owes about 2 yrs. worth of fees @ $750/yr.) 

11)  Dave Dunn reported on the Hobie 80 fleet – There is currently no catamaran 
action, but… The Sunfish Regionals are being held at Davis Island Yacht Club in 
Tampa on the 1st weekend of November. 

12)  Re: Sunfish – HSA member – Bob Tyler – is thinking of donating his sunfish – 
full-rig and dolly – to the club. 

13)  Lisa Herbster reported on sailing classes. The pandemic has made this almost 
impossible. Mostly we weren’t able to hold many classes. We did not do any 
Capri classes in 2020. We did a sunfish class in Sept. and one in Oct. These 
classes only had 4-5 people and were very successful. Other sailing groups 
around the country have had some success in doing more classes. Lisa will check 
into this more. We’ll plan to offer more various sailing classes in 2021, but it will 
depend on the pandemic. We will also hopefully begin to return to more of our 
racing activities in 2021. 

14)  Bill Field reported on the fleet and things being worked on. Mostly time is spent 
on bottom painting right now. The San Juan is being painted.  

15)  Chris Herbster reported about the ERAU Sailing club/team. He reported that the 
club has been extremely successful in securing more money from ERAU. The 
University has granted them an additional $11,000 towards the purchase of six 
(6) more boats for their fleet. This will give them a fleet of 12 FJs, which will 
allow them to host a regatta for their collegiate conference – SAISA (South 
Atlantic Intercollegiate Sailing Association). They will work to raise an additional 
$4,000 for this purchase. Chris asked the board if HSA would please grant the 
ERAU club additional space to store these additional six boats. This will be 
considered. 

16)  Dave Dunn motioned to adjourn. Chris Herbster seconded. 

Meeting adjourned at 7:35 PM 

 

 

 


