
HSA General Membership Meeting Minutes Date: March 1, 2012 
 
1.  HSA will meet with the IRS. 
 
2.  We will meet with an Accountant for a fee of up to $500. 
 
3.  We may need to consult with an Attorney. 
 
4.  The gate is finished and access requires a card.  To keep the gate open, cover the electric eye with a 
towel, last to leave removes the towel. 
 
5.  See Mike Toledano for new cards.  They are $10, but you need to provide a specific name, card cost is 
refundable. 
 
6.  Security cameras work and we are attempting to provide access for personal computers. 
 
7.  Dues are due 3-1-12.  If dues are not paid, ID cards will be canceled.  Those having problems paying 
dues on time should contact the Commodore. 
 
8.  The BBR has been a success due to food provided by the club.  The result is more boats on the water, 
but members are still encouraged to bring side dishes. 
 
9. TBD- The Power Squadron and the Coast Guard will give a presentation about rules to follow while on 
the water. 
 
10. The Thunder Mug will be held 3-31-12 
 
      Entry fee for boats under 15' - $10, over 15' - $25 
 
11.  The hard work of our HSA Commodears was noted.  TV and radio coverage of our activities is due to 
their efforts. 
 
12.  Fleet 80 needs volunteer help for their races. 
 
13.  The wind indicator is set up on our dock. Remember that the wind conditions will be different on 
the east side of and down river.  Check the white caps and if conditions are marginal, don't go! 15mph is 
the limit for club boats 
 
14.  Our Fleet Commodore would like a captain for small boats who can recruit help with maintenance 
and repairs. 
 
15.  The Captains Package will consist of Policies and Procedures, forms for Trainees and a Coast Guard 
safety checklist. 
 
16.  Use Channel 9 for communication with bridges. 
 
17.  Keep marine radios tuned to Channel 16, the club may need to communicate with boats on the 
water. 



 
18.  Large boats will be taken out of the water on a rotating basis once a month for small repairs.  Large 
repairs will require the help of 7 Seas. 
 
19.  The big boat trainees checklist will consist of reefing, docking, maneuvers such as repeated 80' 
tacks, etc.  Training will cover 3 periods on the water as a minimum.  The written test is multiple choice. 
 
20.  HSA may provide a sailing class for wind conditions over 15 knots. 
 
21.  Paul Tanner has requested a spreadsheet for previously checked out members for the larger boats 
and individual who authorized the check. 
 
22.  Reserve larger boats through appropriate Boat Captain and log in before boats are taken out. 
 
23.  We need Assistant Boat Captains for large boats.  
 
24.  Boats moored need anchor lights - fine $88 per day. 
 
25.  Big boats will be inspected by the Coast guard within one month. 
 
26.  Thanks to all new members who are helping to fix club boats. 
 
27.  The safety boat is to be used for boats in distress and classes only.  The engine should be started at 
least once per week.  The $100 per hour inspection is due now.  Pull the plug when it rains. 
 
28.  See Mike Toledano or Paul Tanner regarding the Commodore's Cup. 
 
29.  The First Vice Commodore Roger Cutler, has a repair list and requests that if a member sees 
something needing attention, they contact him or write the issue on the blackboard. 
 
30.  HSA has $40,500 in the bank. 
 
31.  Our average electric bill is $56.   
 
32.  The average water bill is $68.  One month the bill was $163 due to a water leak resulting from not 
turning off the hose at the building. 
 
33.  Use reclaimed water to rinse boats instead of fresh water. 
 
34.  The need for floating docks will be presented to the City. 
 
35.  The City Mgr. sends his compliments regarding our brochure and has requested a sailboat ride. 
 
36.  City officials will communicate to us things they can help us with in the near future. 
 
37.  Tom Connally wants us to continue pushing the City to block off two parking spaces so we can have 
access to the public ramp. 
 



38.  There is sand building up on the north side of the public dock.  We need to shovel this area 
ourselves to eliminate the problem. 
 
39.  The City Facilities Mgr. wants to visit HSA during the week to observe. 
 
40.  Ryan and Joel won a race. 
 
41.  HSA has 92 members, 26 are Gold status. 
 
42.  Decals have arrived for Gold Member boats and will be put on the stern. 


